
 
 
 

 
 

 
 

THE ISSUE 
 
American Judaism is in the midst of a 
paradigm shift. American Jews are 
disaffiliating from traditional Jewish 
institutions, yet they do not desire to  
leave Judaism.  
 
American Jews seek a Jewish experience 
that speaks to who they are today: 
independent, engaged in the secular world, 
often intermarried, but also spiritual seekers 
looking for an authentic connection to 
community.  
 
We need to respond to the shift by 
supporting organizations that speak to the 
needs of contemporary Jews. We must 
inspire a culture of innovation at established 
organizations if we want them to thrive. 

UPSTART IGNITES INNOVATION IN THE 
JEWISH COMMUNITY AS WE: 
 
Cultivate new organizations 
Through our UpStarter program, we incubate a select 
portfolio of high-potential innovative Jewish organizations as 
they grow to scale. We have already nurtured 11 
organizations in the past three years, reaching 100,000+ 
Jews in new ways. 
 
Consult with new and established organizations 
We cannot leave established Judaism behind. Our consultants 
help create strategies for established organizations to meet 
changing needs by increasing their relevance and reach.  
 
Connect ideas, people, resources to each other 
Monthly workshops, seminars, and lectures; an active social 
media platform; hot desks and co-location services at our 
offices; and networking events combine to ignite innovation 
and create community among innovators.  

 

The Vision: Create a Jewish Silicon Valley 
What can happen when Upstart goes to scale? We can fulfill our vision of igniting the creativity and industry of Jews across 
North America to bring inspiring, relevant and meaningful experiences to everyone interested in participating in Jewish life. 
Visionary social entrepreneurs will receive the support they need to create compelling Jewish experiences and organizations. 
Established Jewish communal structures will incorporate innovation into their culture so that they remain viable. Philanthropic 
capital will flow as fuel for innovative emerging and established Jewish organizations.  We will see the American Jewish 
community using its resources to tackle thorny social problems, overcome spiritual barriers, and build compassionate 
communities. In short, we will have created a “Jewish Silicon Valley” actively supporting innovations in Jewish experience 
across North America. 
 
 

Indicators of Success  
• Supported 23 emerging organizations that directly touch over 100,000 Jews each year. 

• UpStarters recognized nationally as leaders in Jewish innovation (Joshua Venture Group & Slingshot 50).  

• Significant growth, year to year, in UpStarters’ participation levels and size of budget.  

• Without marketing, UpStart capacity to deliver consulting services is being stretched.  

• Since our “Connect” program launch in October 2010, more than 300 Jewish professionals and lay leaders 
attended educational and networking programs at UpStart, with an overwhelming majority reporting a 
high degree of satisfaction and the intention to participate in more UpStart programs.  

 
 



Current UpStarters 
• A Wider Bridge seeks to inspire LGBTQ Jews to deepen their Jewish identity through connection with Israel and to build 

stronger ties between the LGBTQ Jewish communities in North America and Israel; 

• Amir is dedicated to creating an environmentally conscious and globally just future. Amir plants gardens with youth, 
teaching about issues of hunger, sharing limited resources, and commonality; 

• Fair Trade Judaica seeks to increase the availability, diversity, and purchase of fair trade Judaica products; 

• G-Dcast elevates Jewish literacy by creating 4-minute animated films based on Jewish texts and holidays; 

• The Table Project seeks to inspire, educate and organize Jewish households and institutions in the Bay Area to use their 
food purchases and investments to support development of local, sustainable farms and food businesses; 

• Kevah provides circles of socially networked Jewish adults the opportunity for pluralistic study of Jewish sources with a 
dynamic educator; 

• The Kitchen is building a connected, spiritually alive Jewish generation and a new resonant approach to religious life in 
San Francisco; 

• Moishe House creates a network of vibrant communities throughout the world for Jewish adults in their 20s; 

• Urban Adamah, the Jewish Sustainability Corps, seeks to build a socially just and environmentally sustainable world 
through Jewish service-learning programs that integrate hands-on urban agriculture, direct social action, community 
building, and progressive Jewish living and learning; 

• Wilderness Torah awakens the earth-based roots of Judaism through land-based festivals and rites of passage. 

 

 
THE UPSTART EXECUTIVE TEAM 

· Toby Rubin, Founder/CEO 

· Barbara Reiss, Vice President, Consulting Services & Strategic Initiatives 

· Maya Bernstein, Director of Education & Leadership Initiatives  

· Gale Mondry, Vice President, Development & Operations 
 
THE UPSTART BOARD OF DIRECTORS 

· Tara Mohr, Chair  - coach, writer, and teacher, Wise Living 

· Merrick Furst, Treasurer - Distinguished Professor, College of Computing Science, Georgia Tech University 

· Joel Yanowitz, Secretary - principal, The Cascade Group 

· Michael Bergelson - Strategy Director, Cisco and Co-founder and former CEO, Audium and Conducive  

· Gesher Calmenson - Founder/CEO, Remember Us: Holocaust B’nai Mitzvah Project 

· Ralph Guggenheim - Founder, Alligator Planet, Co-Founder, Pixar 

· Caroline Novak - Private Wealth Management, Merrill Lynch 

· Ric Rudman - former EVP/COO of Electric Power Research Institute 

· Randi Shafton - Founder/CEO, Girls 360 
 
UPSTART IS GRATEFUL TO OUR GENEROUS SUPPORTERS:  

· Richard and Rhoda Goldman Fund  

· Jim Joseph Foundation  

· Suzanne and Elliot Felson 

· Lisa and John Pritzker Family Fund  

· Jewish Community Endowment Fund of the 
Jewish Community Federation of San Francisco, the Peninsula, Marin and Sonoma Counties  

 
 
 
To find out more about UpStart: 
Go to www.upstartbayarea.org 
Facebook: UpStart Bay Area 
Twitter:  upstartbayarea 

UpStart Bay Area 
332 Pine Street, Ste 600 
San Francisco, CA 94104  
Tel: 415.536.5918   

	  


