Valley Beit Midrash
The Leadership of Aaron and Moses – A Look at Differing Styles
Our Tradition feels really good about both Aaron and Moses as examples of great human beings.
Aaron is called 'Pursuer of Peace, Lover of all Creatures' while Moses is known as 'Moshe
Rabbeinu' – our rabbi Moses, with all of the positive implications that come with calling someone
'our rabbi'.
How did these two great men fare when called upon to exercise exemplary leadership? The
Torah shares with its readers various episodes of strife within the Israelite camp during their 40
years of wandering in the Wilderness, and both Aaron and Moses are called upon (sometimes
together as a team and sometimes individually) to exhibit leadership traits as they address the
challenges.
This afternoon, we will take a close look at a number of those episodes and you will have the
opportunity to evaluate the leadership characteristics of both of these great men.

The Call to Leadership – Exodus 3:10-14 – Moses Hears From God
10. Come, therefore, I will send you to
Pharaoh, and you shall free My people, the
Israelites, from Egypt.”11. But Moses said to
God, “Who am I that I should go to Pharaoh
and free the Israelites from Egypt?” 12. And
He said, “I will be with you; that shall be your
sign that it was I who sent you. And when
you have freed the people from Egypt, you
shall worship God at this mountain.”13.
Moses said to God, “When I come to the
Israelites and say to them ‘The God of your
fathers has sent me to you,’ and they ask
me, ‘What is His name?’ what shall I say to
them?” 14. And God said to Moses, “EhyehAsher-Ehyeh.” He continued, “Thus shall you
say to the Israelites, ‘Ehyeh sent me to
you.’”

פּ ְַרע ֹה וְהוֹצֵא-שׁ ָלחֲָך ֶאל
ְ  ְועַתָּ ה ְלכָה ְו ֶא.י
 וַיּ ֹא ֶמר. יא.שׂ ָר ֵאל ִמ ִמּצ ְָרי ִם
ְ ִ י- ַע ִמּי ְבנֵי-ֶאת
- ָה ֱאֹלהִים ִמי אָנֹכִי כִּי ֵאלְֵך ֶאל-שׁה ֶאל
ֶ ֹמ
שׂ ָר ֵאל
ְ ִ  ְבּנֵי י-פּ ְַרע ֹה ְוכִי אוֹצִיא ֶאת
- ֶא ְהי ֶה ִע ָמְּך ְוזֶה- וַיּ ֹא ֶמר כִּי. יב.ִמ ִמּצ ְָרי ִם
 בְּהוֹצִי ֲאָך:שׁ ַלחְתִּ יָך
ְ לְָּך הָאוֹת כִּי אָנֹכִי
 ָה ֱאֹלהִים- ָהעָם ִמ ִמּצ ְַרי ִם תַּ ַעבְדוּן ֶאת-ֶאת
-שׁה ֶאל
ֶ ֹ  וַיּ ֹא ֶמר מ. יג.עַל ָההָר ַהזֶּה
שׂ ָר ֵאל
ְ ִ  ְבּנֵי י-ָה ֱאֹלהִים ִהנֵּה אָנֹכִי בָא ֶאל
שׁ ָל ַחנִי
ְ וְאָ ַמ ְרתִּ י ָלהֶם ֱאֹלהֵי ֲאבוֹתֵ יכֶם
שּׁמוֹ ָמה א ֹ ַמר
ְ -לִי ַמה-ֲאלֵיכֶם וְאָ ְמרוּ
שׁה ֶא ְהי ֶה
ֶ ֹ מ- וַיּ ֹא ֶמר ֱאֹלהִים ֶאל. יד.ֲא ֵלהֶם
שׂ ָר ֵאל
ְ ִ שׁר ֶא ְהי ֶה וַיּ ֹא ֶמר כּ ֹה ת ֹא ַמר ִל ְבנֵי י
ֶ ֲא
.שׁ ָל ַחנִי ֲאלֵיכֶם
ְ ֶא ְהי ֶה

The Call to Leadership – Exodus 4: 27-31 – Aaron Hears from God
27. The Lord said to Aaron, “Go to meet
Moses in the wilderness.” He went and met
him at the mountain of God, and he kissed
him. 28. Moses told Aaron about all the
things that the Lord had committed to him
and all the signs about which He had
instructed him. 29. Then Moses and Aaron
went and assembled all the elders of the
Israelites. 30. Aaron repeated all the words
that the Lord had spoken to Moses, and he
performed the signs in the sight of the
people, 31. and the people were convinced.
When they heard that the Lord had taken
note of the Israelites and that He had seen
their plight, they bowed low in homage.

אַהֲר ֹן לְֵך ִל ְק ַראת- וַיּ ֹא ֶמר י ְהוָה ֶאל.כז
שׁהוּ ְבּהַר
ֵ שׁה ַה ִמּדְ בּ ָָרה ַויֵּלְֶך ַויּ ִ ְפ ְגּ
ֶ ֹמ
שׁה
ֶ ֹ  ַויַּגֵּד מ.כח
.לוֹ-שּׁק
ַ ִ  ַויּ--ָה ֱאֹלהִים
שׁלָחוֹ ְו ֵאת
ְ שׁר
ֶ דִּ ב ְֵרי י ְהוָה ֲא-לְאַהֲר ֹן ֵאת כָּל
שׁה
ֶ ֹ  ַויֵּלְֶך מ. כט.שׁר ִצוָּהוּ
ֶ הָא ֹת ֹת ֲא-כָּל
.שׂ ָר ֵאל
ְ ִ זִ ְקנֵי ְבּנֵי י-כָּל-וְאַהֲר ֹן ַויּ ַאַסְפוּ ֶאת
-שׁר
ֶ הַדְּ ב ִָרים ֲא- ֵאת כָּל-- ַוי ְדַ בֵּר אַהֲר ֹן.ל
שׁה ַויַּעַשׂ הָא ֹת ֹת ְלעֵינֵי
ֶ ֹ מ-דִּ בֶּר י ְהוָה ֶאל
 ָפ ַקד-שׁ ְמעוּ כִּי
ְ ִ  ַויּ ַ ֲא ֵמן ָהעָם ַויּ. לא.ָהעָם
 ָענְי ָם-שׂ ָר ֵאל ְוכִי ָראָה ֶאת
ְ ִ  ְבּנֵי י-י ְהוָה ֶאת
.שׁתַּ חֲווּ
ְ ִ ַויּ ִ ְקּדוּ ַויּ

Initial indications are that Moses is going to be resistant when commanded to lead the Israelites
to freedom, and that Aaron will be able to take on the task assigned to him coolly, calmly and
convincingly.

Check out Exodus 4:10-13. Moses Resists.
10. But Moses said to the Lord, “Please, O
Lord, I have never been a man of words,
either in times past or now that You have
spoken to Your servant; I am slow of speech
and slow of tongue.” 11. And the Lord said
to him, “Who gives man speech? Who
makes him dumb or deaf, seeing or blind? Is
it not I, the Lord? 12. Now go, and I will be
with you as you speak and will instruct you
what to say.” 13. But he said, “Please, O
Lord, make someone else Your agent.”

י ְהוָה בִּי ֲאדֹנָי ֹלא ִאישׁ-שׁה ֶאל
ֶ ֹ  וַיּ ֹא ֶמר מ.י
שּׁלְשׁ ֹם גַּם
ִ דְּ ב ִָרים אָנֹכִי גַּם ִמתְּ מוֹל גַּם ִמ
פֶּה וּ ְכבַד- כִּי ְכבַד: ַעבְדֶּ ָך-ֵמאָז דַּ בּ ְֶרָך ֶאל
שׂם
ָ  וַיּ ֹא ֶמר י ְהוָה ֵאלָיו ִמי. יא.לָשׁוֹן אָנֹכִי
י ָשׂוּם ִאלֵּם אוֹ ח ֵֵרשׁ אוֹ-פֶּה לָאָדָ ם אוֹ ִמי
 ְועַתָּ ה. יב.הֲֹלא אָנֹכִי י ְהוָה--ִפ ֵקּ ַח אוֹ ִעוֵּר
שׁר
ֶ ְהוֹריתִ יָך ֲא
ֵ פִּיָך ו-לְֵך וְאָנֹכִי ֶא ְהי ֶה עִם
-נָא ְבּי ַד-שׁלַח
ְ  וַיּ ֹא ֶמר בִּי ֲאדֹנָי. יג.תְּ דַ בֵּר
.שׁלָח
ְ ִתּ

Things began on a rather precarious note, with Moses being hesitant (to say the least) and Aaron
being the obedient soldier, following directives immediately without disagreement or pushback. Nevertheless, this set up of Moses and Aaron working together succeeded in bringing
about the final outcome of the Israelites leaving Egypt following ten devastating plagues that

overwhelmed Pharaoh and the Egyptians to the point of capitulation to the demands of the God
of Israel.
Once in the Wilderness, just like any move away from the familiar, people began to complain
about the lack of food, water and probably poor internet access. Moses and Aaron continue to
work together and as co-leaders of the people, they are able to bring the complaints to God and
mollify the Israelites by providing them with quail and manna.
We can conclude (somewhat simplistically, of course) that Moses and Aaron are a great team
when it comes to leading the community together. But what happens when they are left to their
own devices to make decisions and lead the people by themselves? This test came about for
Aaron when Moses went up Mt. Sinai at the behest of God to receive the Ten Commandments.
He was atop of the Mountain for 40 days and 40 nights, and the people became impatient. Recall
that at this point Aaron has been left to lead the people by himself while Moses is away, and the
manner in which he alone deals with this unrest is quite revealing.
Let's look at the episode of the Golden Calf and see if we can find leadership characteristics
emerge by way of an analysis of Aaron's handling of the situation, followed by Moses' reaction
to the crisis. This is found in Exodus 32:1-35. In the interest of time, we are going to read only
bits and pieces of the story of the Golden Calf – sections that are directly relevant to our question
of leadership.

The Sin of the Golden Calf – Exodus 32:1-35.
1. When the people saw that Moses was
so long in coming down from the
mountain, the people gathered against
Aaron and said to him, “Come, make us a
god who shall go before us, for that man
Moses, who brought us from the land of
Egypt—we do not know what has
happened to him.” 2. Aaron said to them,
“Take off the gold rings that are on the
ears of your wives, your sons, and your
daughters, and bring them to me.” 3. And
all the people took off the gold rings that
were in their ears and brought them to
Aaron. 4. This he took from them and cast
in a mold, and made it into a molten calf.
And they exclaimed, “This is your god, O
Israel, who brought you out of the land of
Egypt!” 5. When Aaron saw this, he built
an altar before it; and Aaron announced:
“Tomorrow shall be a festival of the
Lord!” 6. Early next day, the people
offered up burnt offerings and brought
sacrifices of well-being; they sat down to
eat and drink, and then rose to dance.

-שׁה ל ֶָרדֶ ת ִמן
ֶ ֹ שׁשׁ מ
ֵ ֹ ב- ַויּ ְַרא ָהעָם כִּי.א
אַהֲר ֹן וַיּ ֹא ְמרוּ ֵאלָיו-ָההָר ַויּ ִ ָקּהֵל ָהעָם עַל
--שׁר יֵלְכוּ ְל ָפנֵינוּ
ֶ לָנוּ ֱאֹלהִים ֲא-שׂה
ֵ קוּם ֲע
שׁר ֶה ֱעלָנוּ ֵמ ֶא ֶרץ
ֶ שׁה ָה ִאישׁ ֲא
ֶ ֹ זֶה מ-כִּי
 וַיּ ֹא ֶמר. ב. ָהי ָה לוֹ-ִמצ ְַרי ִם ֹלא י ָדַ עְנוּ ֶמה
שׁר בְּאָזְנֵי
ֶ ֲא ֵלהֶם אַהֲר ֹן פּ ְָרקוּ נִזְ ֵמי ַהזָּהָב ֲא
. ג.שׁיכֶם ְבּנֵיכֶם וּבְנ ֹתֵ יכֶם ְו ָהבִיאוּ ֵאלָי
ֵ ְנ
שׁר
ֶ נִזְ ֵמי ַהזָּהָב ֲא- ָהעָם ֶאת-ַויּ ִתְ פּ ְָרקוּ כָּל
 ַויּ ִ ַקּח ִמיּ ָדָ ם. ד.אַהֲר ֹן-בְּאָזְנֵיהֶם ַויָּבִיאוּ ֶאל
שׂהוּ ֵעגֶל ַמ ֵסּכָה
ֵ ַויָּצַר א ֹתוֹ ַבּח ֶֶרט ַויּ ַ ֲע
שׁר ֶהעֱלוָּך
ֶ שׂ ָר ֵאל ֲא
ְ ִ  ֵאלֶּה ֱאֹלהֶיָך י--וַיּ ֹא ְמרוּ
 ַויּ ְַרא אַהֲר ֹן ַויִּבֶן ִמז ְ ֵבּ ַח. ה.ֵמ ֶא ֶרץ ִמצ ְָרי ִם
.ְל ָפנָיו ַויּ ִ ְק ָרא אַהֲר ֹן וַיּ ֹא ַמר חַג לַיהוָה ָמחָר
שׁכִּימוּ ִמ ָמּח ֳָרת ַויַּעֲלוּ עֹֹלת ַויַּגִּשׁוּ
ְ ַ  ַויּ.ו
שׁתוֹ ַויּ ָ ֻקמוּ
ָ שׁב ָהעָם ֶל ֱאכ ֹל ְו
ֶ ֵ שׁ ָל ִמים ַויּ
ְ
.ְל ַצחֵק

7. The Lord spoke to Moses, “Hurry down,
for your people, whom you brought out of
the land of Egypt, have acted basely.
[God wants to destroy the people and
Moses implores God not to, lest the
Egyptians and others say, 'What kind of
God brings a people from slavery only to
kill them in the Wilderness?']
15. Thereupon Moses turned and went
down from the mountain bearing the two
tablets of the Pact, tablets inscribed on
both their surfaces: they were inscribed
on the one side and on the other.
19. As soon as Moses came near the camp
and saw the calf and the dancing, he
became enraged; and he hurled the
tablets from his hands and shattered
them at the foot of the mountain. 20. He
took the calf that they had made and
burned it; he ground it to powder and
strewed it upon the water and so made
the Israelites drink it.
21. Moses said to Aaron, “What did this
people do to you that you have brought
such great sin upon them?” 22. Aaron
said, “Let not my lord be enraged. You
know that this people is bent on evil. 23.
They said to me, ‘Make us a god to lead
us; for that man Moses, who brought us
from the land of Egypt—we do not know
what has happened to him.’ 24. So I said
to them, ‘Whoever has gold, take it off!’
They gave it to me and I hurled it into the
fire and out came this calf!”
25. Moses saw that the people were out
of control—since Aaron had let them get
out of control—so that they were a
menace to any who might oppose them.
26. Moses stood up in the gate of the
camp and said, “Whoever is for the Lord,
come here!” And all the Levites rallied to
him. 27. He said to them, “Thus says the
Lord, the God of Israel: Each of you put
sword on thigh, go back and forth from
gate to gate throughout the camp, and

שׁחֵת
ִ כִּי-- ֵרד-שׁה לְֶך
ֶ ֹ מ- ַוי ְדַ בֵּר י ְהוָה ֶאל.ז
.שׁר ֶה ֱעלֵיתָ ֵמ ֶא ֶרץ ִמצ ְָרי ִם
ֶ ַע ְמָּך ֲא

שׁנֵי לֻח ֹת
ְ  ָההָר וּ-שׁה ִמן
ֶ ֹ  ַויִּפֶן ַויּ ֵֶרד מ.טו
--שּׁנֵי ֶעב ְֵריהֶם
ְ ָהעֵדֻ ת ְבּי ָדוֹ לֻח ֹת כְּתֻ בִים ִמ
.ִמזֶּה וּ ִמזֶּה הֵם כְּתֻ בִים
- ַה ַמּ ֲחנֶה ַויּ ְַרא ֶאת-שׁר ָק ַרב ֶאל
ֶ  ַויְהִי ַכּ ֲא.יט
שׁלְֵך ִמיּ ָדָ ו
ְ ַ שׁה ַויּ
ֶ ֹ אַף מ-ָה ֵעגֶל וּ ְמחֹֹלת ַויִּחַר
. כ.שׁבֵּר א ֹתָ ם תַּ חַת ָההָר
ַ ְ  ַהלֻּח ֹת ַוי-ֶאת
שׂר ֹף ָבּ ֵאשׁ
ְ ִ שׁר עָשׂוּ ַויּ
ֶ  ָה ֵעגֶל ֲא-ַויּ ִ ַקּח ֶאת
 ְפּנֵי ַה ַמּי ִם-דָּ ק ַויִּזֶר עַל-שׁר
ֶ ַויּ ִ ְטחַן עַד ֲא
.שׂ ָר ֵאל
ְ ִ  ְבּנֵי י-שׁ ְק ֶאת
ְ ַ ַויּ
שׂה לְָך
ָ  ָע-אַהֲר ֹן ֶמה-שׁה ֶאל
ֶ ֹ  וַיּ ֹא ֶמר מ.כא
. ֵהבֵאתָ ָעלָיו ֲחטָאָה גְדֹלָה-ָהעָם ַהזֶּה כִּי
יִחַר אַף ֲאדֹנִי ַאתָּ ה- וַיּ ֹא ֶמר אַהֲר ֹן אַל.כב
 וַיּ ֹא ְמרוּ. כג. ָהעָם כִּי ב ְָרע הוּא-י ָדַ עְתָּ ֶאת
שׁר יֵלְכוּ ְל ָפנֵינוּ
ֶ לָנוּ ֱאֹלהִים ֲא-שׂה
ֵ  ֲע--לִי
שׁר ֶה ֱעלָנוּ ֵמ ֶא ֶרץ
ֶ שׁה ָה ִאישׁ ֲא
ֶ ֹ זֶה מ-כִּי
 וָא ֹ ַמר. כד. ָהי ָה לוֹ-ֹלא י ָדַ עְנוּ ֶמה--ִמצ ְַרי ִם
שׁ ִלכֵהוּ
ְ לִי ָו ַא-ָלהֶם ְל ִמי זָהָב הִתְ פּ ָָרקוּ ַויּ ִתְּ נוּ
.ָב ֵאשׁ ַויֵּצֵא ָה ֵעגֶל ַהזֶּה
- ָהעָם כִּי פ ָֻר ַע הוּא כִּי-שׁה ֶאת
ֶ ֹ  ַויּ ְַרא מ.כה
 ַויַּעֲמ ֹד. כו.שׁ ְמצָה ְבּ ָק ֵמיהֶם
ִ פ ְָרע ֹה אַהֲר ֹן ְל
שׁעַר ַה ַמּ ֲחנֶה וַיּ ֹא ֶמר ִמי לַיהוָה ֵאלָי
ַ שׁה ְבּ
ֶ ֹמ
 וַיּ ֹא ֶמר ָלהֶם. כז. ְבּנֵי ֵלוִי-ַויּ ֵאָסְפוּ ֵאלָיו כָּל
-שׂימוּ ִאישׁ
ִ שׂ ָר ֵאל
ְ ִ אָ ַמר י ְהוָה ֱאֹלהֵי י-כּ ֹה

slay brother, neighbor, and kin.” 28. The
Levites did as Moses had bidden; and
some three thousand of the people fell
that day.
30. The next day Moses said to the
people, “You have been guilty of a great
sin. Yet I will now go up to the Lord;
perhaps I may win forgiveness for your
sin.” 31. Moses went back to the Lord and
said, “Alas, this people is guilty of a great
sin in making for themselves a god of
gold. 32. Now, if You will forgive their sin
[well and good]; but if not, erase me from
the record which You have written!” 33.
But the Lord said to Moses, “He who has
sinned against Me, him only will I erase
from My record. 34. Go now, lead the
people where I told you. See, My angel
shall go before you. But when I make an
accounting, I will bring them to account
for their sins.”
35. Then the Lord sent a plague upon the
people, for what they did with the calf that
Aaron made.

שׁעַר
ַ שּׁעַר ָל
ַ י ְֵרכוֹ ִעבְרוּ וָשׁוּבוּ ִמ-ח ְַרבּוֹ עַל
-אָחִיו ְו ִאישׁ ֶאת- ֶאת-ַבּ ַמּ ֲחנֶה ְוה ְִרגוּ ִאישׁ
- ַויַּעֲשׂוּ ְבנֵי. כח. ְקר ֹבוֹ-ֵרעֵהוּ ְו ִאישׁ ֶאת
 ָהעָם בַּיּוֹם הַהוּא-שׁה ַויּ ִפּ ֹל ִמן
ֶ ֹ ֵלוִי כִּדְ בַר מ
שׁת אַ ְלפֵי ִאישׁ
ֶ שֹׁל
ְ ִכּ
 ָהעָם-שׁה ֶאל
ֶ ֹ  ַויְהִי ִמ ָמּח ֳָרת וַיּ ֹא ֶמר מ.ל
ַאתֶּ ם ֲחטָאתֶ ם ֲחטָאָה גְדֹלָה ְועַתָּ ה ֶא ֱעלֶה
.י ְהוָה אוּלַי ֲא ַכפּ ְָרה ְבּעַד ַחטַּאתְ כֶם-ֶאל
י ְהוָה וַיּ ֹא ַמר ָאנָּא ָחטָא-שׁה ֶאל
ֶ ֹ שׁב מ
ָ ָ  ַויּ.לא
ָהעָם ַהזֶּה ֲחטָאָה גְדֹלָה ַויַּעֲשׂוּ ָלהֶם ֱאֹלהֵי
-שּׂא ַחטָּאתָ ם ְו ִאם
ָ ִתּ- ְועַתָּ ה ִאם. לב.זָהָב
. לג. ָשׁר כָּתָ בְתּ
ֶ  ְמ ֵחנִי נָא ִמ ִסּפ ְְרָך ֲא--אַי ִן
לִי-שׁר ָחטָא
ֶ  ִמי ֲא:שׁה
ֶ ֹ מ- ֶאל,וַיּ ֹא ֶמר י ְהוָה
- ְועַתָּ ה לְֵך נְחֵה ֶאת. לד.ֶא ְמחֶנּוּ ִמ ִסּפ ְִרי
 ִהנֵּה ַמלְאָכִי--דִּ בּ ְַרתִּ י לְָך-שׁר
ֶ ָהעָם ֶאל ֲא
יֵלְֵך ְל ָפנֶיָך וּבְיוֹם ָפּ ְקדִ י וּ ָפ ַקדְ תִּ י ֲע ֵלהֶם
.ַחטָּאתָ ם
-שׁר עָשׂוּ ֶאת
ֶ  ָהעָם עַל ֲא- ַויּ ִגּ ֹף י ְהוָה ֶאת.לה
.שׂה אַהֲר ֹן
ָ שׁר ָע
ֶ ָה ֵעגֶל ֲא

How did Aaron the leader handle the unrest? Did he have a strategy?
How did Moses the leader handle the sin of the Golden Calf, perpetrated by portions of the
Israelite nation? Did he have a strategy?
How did Aaron and Moses work as a team (as they were wont to do in earlier episodes)?
Who do you think is a better leader in this episode? Why do you think that?
Can we learn from these two Biblical characters something about leadership in our lives? Can
we determine what to do or what NOT to do based on our analysis of how they handled this
situation?

